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CULTURE 
BOOK

Learn the values  
of Talkersi and find 
out if they’re the  
same as yours.

If yes, then let’s talk 
about working

 together!

TA L K E R S I . P L / E N / W O R K

https://talkersi.pl/en/work/
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THE MAGNIFICENT 
8 YEARS

1000 STUDENTS

We are guided by five values,and we make all our decisions 
on their basis. While interviewing hundreds of applicants per 
year, we always pay attention to cues that the interviewee 
already acts according to these values. Based on these values, 
we make our recruiting decisions, as well as give feedback, 
which you will receive regularly after joining the Talkersi team. 
We encourage you to review our values to check if you share 
them. If you do, then there’s nothing left for us to do but talk 
about working together...

Hello!

This is Wiktor Jodłowski, the founder of the English language 
school Talkersi.pl, in which we help over 1000 students overcome 
their speaking barrier.

We’ve been creating this educational space for almost eight years, 
and our team counts now over 70 magnificent people.

What brings us together is our shared aim and values.  Get to know 
us better and learn what makes a company that is changing the 
Polish reality each day - word after word, sentence after sentence, 
lesson after lesson.
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Which values guide us in Talkersi?

All of them are equally important to us. The order is random 
- there is no hierarchy to them.

THIS IS WHAT EACH ONE OF THEM MEANS IN 

TRUTH
INDIVIDUALITY
EMPATHY
EFFECTIVENESS
TEAMWORK

T R U T H

 I N D I V I D U A L I T Y

E M P A T H Y

E F F E C T I V E N E S S

T E A M W O R K
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It’s about truth, not being right. Truth as the effort of establishing an objective 

state of affairs. Basing your decisions on reliable information, facts, and data. 

Not resorting to arguments in the vein of “I’m right because I am the boss,” or  

“I am right, you’re not,” etc. Truth as dealing with often uncomfortable situ-

ations. Facing them and looking for solutions together. Dealing with issues, not 

sweeping them under the rug.

To sum up: we have the courage to tell the truth and we have the humility to  

accept it. Regardless of who is “whom” in our company.

This is my definition of Truth that we employ at Talkersi.

Would you like to know how people at Talkersi interpret it? 

TRUTHTruth

I truly understood the value of Truth when I was struggling in the 

leader position. I received precise feedback from Maja and Wiktor 

concerning my performance that made me realise where my perfor-

mance was lacking and where I made mistakes. I faced this truth, 

even though it was uncomfortable. As an ambitious person, I felt  

a big responsibility to show what I am capable of. After implemen-

ting the suggested changes, I became a more aware leader, who 

understands the needs of her team ever better and knows what is 

expected from her. Truth isn’t always pleasant; however, it has hel-

ped me achieve better results in my work.
Nov. 26, 2021

This is Marta, the Leader of Talkers’ Opiekun (Coordinator) Teamthe Leader of Talkers’ Opiekun (Coordinator) Team
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Each student is unique and has a unique past.. Each employee is unique and has 

a unique past. We always consider that during communication. Regardless of 

whether it’s oral or written, we tailor our words to the receiver. We do not blindly 

follow a “default.”

Which doesn’t mean we haven’t developed any good practices. Checklists.

Procedures. Templates for recurring questions and issues that we solve daily.

We apply the rule of smart personalisation  That means, we automate and optimise 

(effectiveness) everything that requires it, while always making sure that Talkersi 

keeps its magic human touch (empathy). Such mix allows us both to develop the 

company, as well as take care of our clients and employees. So that we always 

stay fellow flesh and blood humans to one another, not just tables in Excel.

This is my definition of Individuality that we employ at Talkersi.

Would you like to know how people at Talkersi interpret it themselves?

ININDIVIDUALI-Individuality

One of the key values that guide me every day is individuality. As the 

leader of the Billing Department, I had the opportunity to build my 

team from the ground up. During the recruitment process, my motto 

was to pay attention to the individual potential of each candidate. That 

way I created an almost perfect team! I try to approach each person 

individually in my daily work, knowing that this way I can encourage 

my team to jointly cherish this value with Talkers, a group that also 

includes our students. We don’t use templates, rules permitting - we 

consider each of our clients and their situation individually.

This is Ola, the Leader of the Billing Department

Nov. 29, 2021
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I believe that empathy is the main factorr of any organisation with a good atmos-

phere. We are all different, and differences often lead to divisions. The presence 

of empathy guarantees that everyone can get along with everyone. That we under-

stand the needs of one another. That we do what we can to meet them. Of course, 

within the resources available to us, but we still always ask ourselves—how will my 

interlocutor feel if I say X or do Y?

This is my definition of Empathy that we employ at Talkersi.

Would you like to know how people at Talkersi interpret it? 

EMPATHYEmpathy

Empathy is a particularly important value that can be easily downplay-

ed in our intense, hustling, profit-oriented world. Hence, I am all the 

more pleased that it has become one of our core values :) Talkersi is 

empathetic on many levels - through its openness to a variety of people, 

willingness to understand the perspective of the other party, as well as 

its respect for different points of view, and safe space, where aggression 

and attacking others is not seen as “motivational.” I’ve personally expe-

rienced this empathy through the acceptance of and the respect for my 

introverted personality, and through this, my needs concerning the form 

of work that directly influence my mood and effectiveness. I know that 

although I can be far from a standard extrovert or an early bird, no one 

judges me from that angle. I have the same possibilities for growth as 

anyone at Talkersi, and I can be fully me - and that’s the best way to 

live and work :)

This is Karolina, the Leader of Recruitment & Training

Nov. 26, 2021
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Empathy without effectiveness leads to an organisation with a “cool flow,” but 

no results. This is why we always present empathy and effectiveness as a pac-

kage deal. They balance each other out. It’s “cool” at Talkersi, and at the 

same time, we “rack up the numbers.”

If we agree to do something, then we bend over backwards to execute it. If the 

circumstances change, we promptly inform one another of it. We don’t just fall 

off the face of the earth but face the truth and ask someone at Talkersi for help, 

should the situation require it.

This is my definition of Effectiveness that we employ at Talkersi.

Would you like to know how people at Talkersi interpret it themselves?

EFFECTIVENESSEffectiveness

Our Opiekun Team regularly check the satisfaction of our students 

from their work with their tutor. When I receive negative feedback con-

cerning one of the student-tutor relationships, I always react quickly. 

Searching for the truth, I ask for the tutor’s perspective, and then, with 

our methodologist, we prepare a precise plan that will allow the tu-

tor to know exactly what to improve so that the lessons can fulfil the 

expectations and aims of the client better. This way, we effectively 

secure the client’s satisfaction and—more importantly—we grant our 

tutors space for improvement and development of their skills so that 

they can perform their tasks even better.

This is Emilia, the Leader of HR

Nov. 29, 2021
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Teamwork is the value that ties all the other values together. It’s the mechanism 

that allows all big ideas to materialise. For if there is no teamwork, then all the 

procedures, checklists and good practices won’t mean anything.

Teamwork means you’re mindful of keeping your deadlines, as you know that your 

colleague’s work comfort depends on you sending your documents on the agreed-

-on time. Teamwork means you divide tasks sensibly  among  the team  members 

as you know that only when they shoulder a manageable workload, can they be 

happy and effective in their work.

I could go on and on about examples of teamwork. But I think it is best captured 

by the words of one of the best basketball players of all time:

„The important thing is that your teammates have to know you’re pulling for them 

and you really want them to be successful.”

This is my definition of Teamwork that we employ at Talkersi.

Would you like to know how people at Talkersi interpret it themselves?

TEAMWORKTeamwork

I train each new member of the Course Advisor Department concerning 

their new responsibilities. One of the first topics we cover is the employ-

ment of this rule: “Widen your perspective > we work both as a DEPART-

MENT and as a COMPANY.” Our work ties us to and influences all the 

other teams. By thinking and acting more widely, we ensure not only the 

meeting of the target, but also the long-term satisfaction of the student, 

and the effective and continuous work of other teams. By including this 

in the training, I know that all members of my department understand 

that teamwork is a cause-and-effect chain that’s worth taking care of.  

 

This is Sonia, the Leader of the Course Advisor Department
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I normally work from home, far away from my office colleagues, yet  

I don’t feel like I am alone. We don’t see each other often and 

one could assume that it’s difficult to discuss current issues from  

a distance, and yet we know we can count on each other. Working 

alone, I often must make various decisions really quickly, but kno-

wing I can always ask for feedback, advice, or experience of my 

colleagues, I rest assured as I am certain of the high quality of 

understanding and helpfulness of our team. This way I gain a wider 

perspective and learn how to be an even more professional specia-

list every day. In my daily work, I deal with vast dynamics of different 

areas; for me, it’s not about the positions or the hierarchy, but the 

idea that we are all on the same team. Sometimes we don’t agree, 

we have opposing ideas for solutions or simply different opinions, 

but we can still find the common tongue. Regardless of the occupied 

position, experience, worldview, or patience level

This is Magda, the Leader of the Methodologist Team

How? Here are some real-life examples :)

> Clear presentation of the class cancellation rules = pleasant work of 

the Opiekun Team and easy communication between the student and 

the department

> Precise information on payment dates for the course = fewer vindica-

tions for the Billing Department; no stress for the student.

> Explaining that it’s possible to change the topics of the course based 

on the student’s current interests = informed and open communication 

between the student and the tutor. Listening to the conversations of 

my department, I’ve often experienced my team’s efforts to implement 

the “TEAMWORK” value in the Talkers’ lives. 

29.11.2021

Nov. 29, 2021



You can find the recruitment information for the tutor position here:

Recruitment information for other positions can be found on our 
facebook (link here) page, so if you want to be up to date, follow us! 

In case of any questions, you can always contact me at : wiktor@talkersi.pl

See you around!

Founder & CEO

JOIN OUR
TALKERSI TEAM!

Do you feel you share our values?

Polish version

talkersi.pl/praca

English version

talkersi.pl/en/work/ 

Do you have a friend looking  
for work in a value-based  

environment? Share this Talkersi 
Culture Book with them.
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https://www.facebook.com/talkersi
https://talkersi.pl/praca/
https://talkersi.pl/en/work

